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Introduction:

Welcome to the December edition of the EARN Monthly E-Newsletter!
The purpose of the newsletter is to keep you informed about what EARN and its members are working on plus
what is happening in the province regarding disability and employment.

Your feedback on how we are doing is appreciated and valued. Please send comments, suggestions and your
success stories to: sforster@unitedwayottawa.ca.

On Tuesday, December 6™ 2016 EARN held its first Expo: Open to Talent:
Strengthening Your Workforce by Hiring People with Disabilities in Jean
Pigott Place at Ottawa City Hall from 8:30 am to 12:00 pm. The purpose of
this event was to introduce new employers to the benefits of joining the
network, to dispel myths and misconceptions, and to provide a 101 on the
benefits of hiring people with disabilities. We are very proud to report that
49 employers attended the event (39 new to EARN), representing 30
organizations, (17 new to EARN). We will be busy following up with these!

Initiative & Events:

The event had two parts, first a series of short presentations and then an
opportunity for networking between employers and the service provider
members of EARN.

The presentations included a pop quiz on myths and misconceptions — the
audience was invited to distinguish between myths (M) or reality (R).
There was a recruitment exercise which looked at the abilities rather than
the disabilities of five potential employees. Two of the examples given
were that of the founder of IKEA, an iconic international brand, and of
Stephen Fletcher, a former federal Conservative MP and cabinet minister
who now sits as a Manitoba MPP. By focusing on what peoples’ limitations
employers can miss out on the talents that people with disabilities bring to
the workplace.
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“You have to explore your resistance to
tapping into this talent pool. Your
business won’t be successful if you

don’t. No business can afford not to
have people with disabilities as a part of
their workforce.”
—Jamie Northrup, Bank of Canada

Next there was a success panel featuring an employer (Jamie Northrup)
and an employee (Heather Scott) from the Bank of Canada, and Linda
Simpson from Performance Plus Rehabilitative Care (PPRC). The support of
Linda and her team at PPRC enabled Heather to be ready to apply for the
position at the bank. What is significant is that this opportunity for
Heather came about as a result of an EARN job match conference call. As
an HR professional, Heather now trains managers at the bank by showing
them her CV; the gaps in it due to health issues could have discouraged a
hiring manager from seeing her very real talents. In this way Heather is
further demonstrating the value of seeing ability and talent rather than
disability.

Our aim throughout these presentations was to open the door to inclusion
wider in order for employers to be more open to the talents of people
with disabilities.

The event was held also to introduce new employers to the resources
available within the network to support job seekers. The Expo featured 25
service provider booths, representing 90% of EARN'’s service provider
members. There were 2 opportunities for employers to visit the booths, at
the break and following the conclusion of the presentations. The
networking portion of the event was definitely successful - many of the
employers and service providers were so engaged in conversation that
they stayed long past the official end of the event.

Following the Expo, the Ottawa Employment Hub (also known as LEPC)
held a Lunch and Learn in the Councillor’s Lounge upstairs which the EARN
Expo participants were invited to attend. LEPC is a member of EARN’s
Steering Committee.

We would like to thank our sponsors for their generous support:
Bridgehead; the City of Ottawa; Costco; and Ottawa Employment Hub. We
thank the members of the Planning Committee: Ingrid Argyle (Ottawa
Employment Hub); Christine Malone (City of Ottawa); Helen (CSIS); and
Carole Bourque (U. of Ottawa), and all the volunteers who so graciously
gave of their time. The event was a great success and we also thank all
those who attended.

Upcoming EARN and Community Activities:

< Ottawa Employment Hub is pleased to invite you to a FREE learning event at the Ottawa Conference &
Event Centre: Running Your Ottawa Business: Understanding labour market information (LMI) and
how you can use it as a business leader to be held on January 17, 2017, 8:30 to 11:45am at the Ottawa
Conference & Event Centre, 200 Coventry Road (Free parking and continental breakfast provided) At
this session you will: hear from experts and industry leaders about what LMl is and how you can use it
as a business leader; get a current snapshot of Ottawa's employment landscape and let us know what
information is important to you; and find out what is happening in your sector and share your views on
attracting and retaining talent in Ottawa. This is the second in a series of workshops & speaker events
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on Running Your Ottawa Business, what you need to know about the workforce to run your Ottawa
business. You can Register here .
S EARN presents an AODA “101” event. This will be a great opportunity to learn more about the AODA,

and its compliance requirements. We are here to help you! Here’s a brief event synopsis of how it will
unfold:
++ Date and Time: Tuesday, January 24" 4:30 - 6:30 pm
++ Location: Central BizLounge (140 O’Connor Street @ Laurier)
+* 4:30 - 5:00 pm Registration & Networking
5:00 — 5:45 pm AODA Presentation & Q/A
% 5:45-6:30 pm Mingle
Put this in your calendar and Save the Date. Official invitations will be sent out on January 6™,
2017.
= The EARN Conference will be taking place in April of 2017. We will confirm the date, provide more
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information, and announce the theme/topics to be explored soon. So stay tuned for more on this in the
New Year.

Success Stories: J € n n i e ney: Hytlo Ottawa Recognizes Her Skills and Abilities

Jennie St- Martin is profiled as a success story on the EARN website. Once a
teacher and a project coordinator, health issues led Jennie to seek alternate
work, often working solo at home. When Jennie’s health improved she
realized that as an extravert she would really shine in a more people oriented
work environment and so she took her career search in a different direction.
In 2014 Jennie was hired by Hydro Ottawa into a contract position as a result
of meeting with a Hydro Ottawa representative at an EARN networking
event. Now her situation has changed in a very positive direction. Here is her
update:
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(which all started from an EARN event), | was recently successful in a third job

competition and am now working as the Administrative Assistant in Customer
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Hydro Ottawa continues to utilize my varied skill set and focuses on my
strengths and abilities.
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which is providing me with a wonderful opportunity to help champion
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wider to accessibility and to the value-add that she brings to the organization.
This is a great example of recognizing the skills and abilities of an employee
with disabilities not only in recruitment but also in promotion and retention. It
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Jennie and to Hydro Ottawa!
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AODA Update
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To read more about Jennie’s original story and how she was supported by a
service provider member of EARN (PPRC) go to http://earn-paire.ca/success-

stories/

If you have a success story about an individual, a best practice or a policy in your
organization that demonstrates inclusion and accessibility, let’s share it in an
upcoming edition. We want to showcase your employment success stories with
members of the network.

The goal of the AODA Project is to educate small and medium sized
businesses about the AODA, its compliance requirements, the benefits of
joining EARN, and promoting the business case on hiring persons with
disabilities. A key deliverable will be the creation of a regional model of
communications - a guide that demonstrates what works best in each
community/region that can be replicated elsewhere in the province.

Throughout December we have been really busy building a strong
foundation for the AODA project in the United Ways in Lanark County,
Renfrew County and Ottawa. The Partnership Coordinators have begun
giving presentations and having meetings with key stakeholders and
employers to build knowledge and momentum around the initiative.

We are here to help you to expand your knowledge of the AODA. Here is a
sample of what we can do:

+* Hold a Lunch & Learn for your organization

+» Do a Presentation on the AODA, the five standards and the
compliance requirements

+* Service Providers: Enable you to strengthen your relationships with
your employer partners by inviting them to a free AODA event

+* Employers: Don’t have the funding to invite a paid consultant to train
you and your team on the AODA — invite us!

¢ We can do evening events too.

If you'd like to book a presentation in Ottawa, Lanark or Renfrew reach out
to the AODA Partnership Coordinators.

Amy Elsner, United Way Lanark County
aelsner@lanarkunitedway.com

Ciara Deschamps, Renfrew County United Way
ciara@renfrewcountyunitedway.ca

Katelian “Kitty” Bentley, United Way Ottawa Centraide
kbentley@unitedwayottawa.ca
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Welcome New Members!
< We have no new members this month. However, we have several pending memberships being
reviewed.

Upcoming EARN Events:

We are working on more events for our 2017 calendar — stay tuned! If you have any ideas, please let us
know!!

In the News:

9 CNIB's EmployAbility campaign features public service announcements (PSAs) challenging
misconceptions about what it’s like to work with someone with vision loss and feature real people (not
actors) who are blind in these role. Here is their most recent one: https://youtu.be/GZQHISzDgBI

1 You can also check out their great website that provides information and tips for employers about
hiring someone with a vision loss, how to make your workplace inclusive for people with vision loss,
making simple accommodations, available technologies, myths and misconceptions, the question of
disclosure and more...check it out at www.cnib.ca/employability

1 The Canada Summer Jobs program had opened online. The deadline to submit an application is January
20" 2017. Think about hiring a student with a disability. To find out more:
https://www.canada.ca/en/employment-social-development/services/funding/youth-summer-
job.html

Upcoming Meetings:
Steering Committee
Thursday, February 2™, 2017

EARN Leadership Group
§ Tuesday, January 10", 2017
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Happy Holidays! Merry Christmas! Happy Hanukkah!
Happy Winter Solstice! Wishing everyone an Auspicious New Year!
From the Team at
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To all of you....

United Way / EARN contacts:

Susan Forster: sforster@unitedwayottawa.ca
Neil McKinney: nmckinney@unitedwayottawa.ca
Kelly Mertl: kmertl@unitedwayottawa.ca
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