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Introduction:
Welcome to the June edition of the EARN Monthly E-Newsletter!
The purpose of the newsletter is to keep you informed about what EARN and its members are working on plus
what is happening in the province regarding disability and employment.
Your feedback on how we are doing is appreciated and valued. Please send comments, suggestions and your
success stories to: sforster@unitedwayottawa.ca.

Initiative & Events:
On Thursday, June 1st, 2017 the City of Ottawa celebrated
AccessAbility Day. EmployAbility was the theme. EARN was thrilled to
be chosen as the community partner. During the Opening Ceremony,
Deputy Mayor Mark Taylor presented a proclamation to
representatives from EARN and the United Way. The proclamation
read in part: “both accessibility and inclusion are essential to ensuring
that residents have the ability to fully participate in community life”
and …”the City of Ottawa and the Employment Accessibility Resource
Network (EARN) partner to celebrate AccessAbility Day to strengthen
their shared commitment to remove barriers to employment for
people with disabilities”.
Michael Allen represented the United Way Cenrtraide Ottawa. Mark
Dumalski, Chair of EARN’s Steering Committee, accepted the
proclamation and Linda Simpson, Chair of EARN’s Leadership Group
also attended on behalf of EARN. Susan Forster represented EARN’s
AODA project. Stéphane Lauzon, Parliamentary Secretary for Sport and
Persons with Disabilities attended as a special guest.

The morning’s agenda included a presentation from the CEO of the
Return on Disability Group, Rich Donovan, and a screening of “Talent
Untapped’, followed by a Q and A session with its producer and
director, Anna-Karina Tabunar.

From left to right: Michael Allen,
United Way Centraide Ottawa, Amy
Elsner, AODA Partnership
Coordinator, Susan Forster, Linda
Simpson, Kelly Mertl and Mark
Dumalski

In the afternoon participants from a broad range of the public
(employers, people with disabilities, service providers, and other
interested stakeholders) had the opportunity to attend 3 workshops,
repeated twice. The topics were Tips for Successful Applications,
Preparing for Interviews and Workplace Accommodations. For each
workshop city staff partnered with a representative from EARN to
present. In addition participants had the opportunity to visit 8 Service
Provider booths set up by EARN members, and a booth for EARN and
the AODA project.
We would like to thank the City of Ottawa for this wonderful
opportunity to showcase accessibility and inclusion in our city and we
are tremendously proud to have been chosen as the community
partner in 2017.

Upcoming EARN and Community Activities:
EARN is hosting 3 AODA Business Information Sessions for employers in August.
The purpose of these events is to:





Learn about the Accessibility for Ontarians with Disabilities Act (AODA) & the Five Standards with a specific
highlight on the Employment Standard
Gain a better understanding of the compliance requirements
Discuss how the Act promotes the hiring of persons with disabilities
Acquire a valuable knowledge tool
Here are the dates:




Tuesday, August 15th, 9:30 to 11:30 am at the Ottawa Chamber of Commerce.
Tuesday, August 15th, 4:15 to 6:16 pm at the Shenkman Arts Centre
Tuesday, August 24th, 5:30 to 8:00pm at the Central Ottawa Biz Lounge

To find out more and to register: http://earn-paire.ca/ and scroll down to Events.

Success Stories: EARN’s 5th Annual Conference
EARN’s 5th Annual Conference: “Strengthen Your Workforce Through
Diversity and Inclusion” took place at the Canadian Museum of Nature
on Tuesday, June 6th, 2017. We want to thank all those who
participated to make this signature event such a great success!

“The speakers were fantastic and
informative. The format was engaging
and provided ample time for
questions.”

There are many people and organizations to thank:
 The Conference Planning Committee (Brent Moore, Christine
Malone, Ingrid Argyle, Jan Goatcher, Wayne Pagani, Sydney
Cranford, Jen Soucy, Neil McKinney and Kelly Mertl);
 Our Sponsors (Accenture, Algonquin College, Hydro Ottawa,
Magnet, the City of Ottawa, Ottawa Employment Hub,
Performance Plus Rehabilitative Care Inc., and Scotiabank);
 Speakers from Accenture, AMI TV, GEM Health Care Services,
Jas Auto Spa, and Employment and Social Development
Canada;
 Employees with disabilities who took part in the Diversity Café
(Linda Cove, Joel Dazé and Jeff Willbond) and the Success
Panels (Heather McAdam and Jas Jassal);
 Keynote Speaker, Tim Rose from Magnet, and Master of
Ceremonies: Mony Dojeiji;
 The many volunteers who gave of their time; and
 The 140+ delegates who attended - we hope you will spread
the message of inclusion and accessibility throughout our
community.
We have two pieces to share with you, the first from Linda Niksic, and
the second from Linda Cove.
To give our readers a synopsis of what she learned, Linda Niksic, has
contributed the following report on the conference. Linda describes
herself as a volunteer with muscular dystrophy who believes that
inclusive high performing teams better serve Canadians.

Linda Niksic, Volunteer

“Great guest speakers, very
informative and each had some really
good take away stats and stories.”

Insights from an Inspirational Morning on How Together We Can
Apply Inclusion in our Workplaces
Please note, the ideas in this short report represent the collective
insights from speakers, Master of Ceremony and participants that were
then synthesized to produce a unique reference tool for both
employers and employees.
Consider hiring a person with a disability and you will hire someone
who has the following traits:
 Creative
 Loyal
 Resilient
 Adaptable
 Nimble
 Strong work ethic

Checklist to Apply 7 Concrete Steps for an Inclusive Workplace
1. Check Your Own Biases: Judgement and biases are more
pronounced when dealing with someone with a disability and can
hijack our decision making. Our biases can especially hinder
employees who self-identify with an invisible disability like a mental
illness (i.e. depression) if we don't take the time to understand the
employee's story.
2. Seek to Understand and Access Resources: Listen and be supportive
and work with the person to figure out together what would work best
for them. Take the time to understand the resources your employees
need and access local, provincial and national organizations that have
more information on an employee's disability.
3. Lead Caring Conversations about Accommodations: Be caring when
you respond in an appropriate way and be mindful to express your
concerns based on behaviours you see. Also, recognize there may be a
need to procure adaptive technologies and be open and prepared to
discuss flexible work hours and/or work at home arrangements.
4. Foster and Facilitate Caring Relationships: Relationships are vital in
the workplace and not just between the manager and the employee
with a disability but between the employee with a disability and their
colleagues. As a manager ensure you create a positive space for
employees to support one another.
5. Create Mentorship Opportunities: Network to seek out senior
managers to be a mentor for an employee with a disability. This
mentor would help an employee to bounce off ideas and serve as their
advocate to help guide them through their professional career.
6. Breaking Stigma of Mental Illness: Keep in mind that a mental
illness and a physical illness are situations that both require treatment
and can be managed effectively. The sooner someone gets help for
example for depression (i.e. medication, talk therapy, etc.) the better
the results. Decrease stigma by encouraging people to talk about their
mental illness and treat your employees with kindness and respect.
7. Connect with EARN to set up Workshops: Identify the barriers in
your workplace to applying inclusive practices and contact EARN staff
to design a workshop to address these issues through carefully
designed and timely delivered workshops. These EARN Workshops will
in turn equip your workplace with the tools and resources your
employees can use right away.

Linda Cove from Ottawa Public Health did an amazing job with her
presentation during the Diversity Café on living and working with a
mental illness. Linda would like to share some tools and resources to
help further discussions about mental health and illness in our
workplaces and our communities.
Ottawa Public Health has developed 2 new have THAT talk video series
with accompanying activity guides to help further the conversation.

Linda Cove,
Ottawa Public Health

The workplace series, developed in collaboration with the Mental
Health Commission of Canada, was specifically created to assist
employees and employers implement the national standard for
Psychological Health and Safety in the Workplace. This series has 13
videos, each one representing one of the factors involved in creating
and maintaining a psychologically healthy workplace. These videos
were recently highlighted in an article from the Globe and Mail. Be
sure to read it and find out more about the Standard and this series of
videos.
The second have THAT talk series on general mental health topics was
developed with support from 15 local and national partners in the
mental health field as well as those with lived experience. This video
series offers helpful tools and information on 5 topic areas:
1. How to Talk about Your Mental Health provides safe ways to talk
about your own mental health or illness and how to support others
sharing their challenges with you.
2. Reducing Stigma provides information and ideas about how we can
all help decrease the stigma around mental illness.
3. Building Resilience provides ways to build your resilience or help
others build their resilience
4. Caring for Yourself, the Caregiver emphasizes the importance of
taking care of yourself so you can take care of the person living with
mental illness. It provides ways to help you be the best caregiver
you can be.
5. Building Social Connections highlights the importance of
connecting with people for your mental health and provides ideas
to improve our connections or make new ones.
You can take action on mental health by visiting www.haveTHATtalk.ca,
sharing these videos with staff, colleagues, family and friends, and
using the associated activities with a group or at a team meeting.
If you have any questions or would like to have a Public Health Nurse
come in to discuss how to use the videos in your workplace, contact
the workplace health line; 613-580-6744 ext. 24197 or email
Workplacehealth@ottawa.ca.
Thank you Linda Niksic and Linda Cove for this great information!

Susan's Corner:
Our newsletter focuses its content on Ottawa and Ontario based stories.
Here, however, is a story from Cole Harbour, Nova Scotia that we must
share. It’s about a Sobey’s grocery store where Manager Paul Heinick has
practiced inclusive hiring since 2014; at least 20% of his staff are persons
with disabilities.
In a recent interview he said: “These people want to work. It’s not a cost,
that’s what we’ve got to get out of people’s heads - that it’s a cost to the
business. It’s not a goodwill gesture. They’re just super employees.”
Read more about how Paul approaches inclusion:
http://www.metronews.ca/news/halifax/2017/07/09/cole-harbourgrocery-manager-focuses-on-inclusive-hiring.html

Did You Know?

The Accessibility Directorate hosts free webinars at regular intervals. The
webinars are free to members of the public and they are a great learning
tool for employers and anyone interested in finding out more about the Act,
its Standards and compliance reporting. The next webinar takes place on
Wednesday, July 26th, 12:30 – 1:30 pm. To find out more and to register go
to: https://www.eventbrite.ca/o/accessibility-directorate-of-ontario7348096119?s=43432174

AODA Update
The goal of the AODA Project is to educate small and medium sized
businesses about the AODA, its compliance requirements, the employment
standard, the benefits of joining EARN, and promoting the business case on
hiring persons with disabilities. A key deliverable will be the creation of a
regional model of communications - a guide that demonstrates what works
best in each community/region that can be replicated elsewhere in the
province. Here is the June update.

United Way Lanark County: AODA Partnership Coordinator, Amy Elsner
reports that in June: “The Smiths Falls and District Chamber of Commerce
held their annual Golf Tournament. We sponsored a hole and had a putting
challenge whereby all the teams that came through had to participate in the
challenge and they were entered into a draw to win a $50 gift card to
Chuckle’s Jack, a restaurant. The challenge was to putt wearing glasses that
simulated how vision would be affected for a person who had a stroke on
the right side of their brain. They also were asked to wear a pair of golf
gloves where the middle and ring finger were tapped together to simulate
decreased agility.” This event enabled Amy to engage with a large number
of golfers / employers, and in conversation to educate them about
accessibility, the AODA, and the value of hiring people with disabilities –
who face accessibility challenges every day but who nonetheless can
successfully participate in society and in the workplace. Congratulations to
Amy and her United Way colleagues for finding an innovative way to
educate and inform.
United Way Centraide Ottawa and Ottawa East: Following EARN’S 5th
Annual Conference there was a free AODA Information Session hosted by
AODA Project Officer, Susan Forster as well as AODA Partnership
Coordinators, Katelian Bentley (Ottawa) and Saiema Zaman (Ottawa East)
held at the Museum of Nature.
Attendees from the conference gathered to be educated about the AODA
and its compliance requirements for small and medium sized businesses in
Ontario.
We were fortunate to present to 22 individuals representing 16
organizations across the City of Ottawa and surrounding areas. We would
like to express our gratitude to everyone who attended our AODA
Information Session. Such events provide useful resources and tools to help
businesses comply with the act, as well as to network with other companies
and organizations within Ottawa and surrounding areas.
The Ottawa & Ottawa East AODA team were also invited by Linda from
Performance Plus Rehabilitative Care (PPRC) to present on June 19 th. The
presentation was geared towards educating employers on the five
standards of the act as well as how to comply with the AODA. There were
great discussions on various topics that arose with the audience and the
team had a great time meeting existing and new members of the EARN
network. The event was held at the Greyhawk Golf Course in Cumberland,
in Ottawa’s east end.

Renfrew County United Way: AODA Partnership Coordinator Bonnie
Schryer is partnering with Employment Networks, a program of
Employment Ontario, to invite local employers to a Breakfast Information
Session to be held on Wednesday, July 26h from 8:00 to 9:00 am at 18
Renfrew Avenue West. The session will focus on learning about the Act,
how to comply with the legislation and how to access free tools and
resources. Susan and Kelly will be attending to provide a perspective on
EARN and to meet local businesses in Renfrew. For more information on this
upcoming AODA information session visit:
http://www.employmentnetworks.ca/
Remember, your local Partnership Coordinator can organize private learning
sessions for your group, help you to understand AODA legislation, assist you
with navigating the compliance process, and provide you with the best
resources for information, grants, employees, and professionals.
Amy Elsner, United Way Lanark County
aelsner@lanarkunitedway.com
Bonnie Schryer, Renfrew County United Way
bonnies@renfrewcountyunitedway.ca
Katelian “Kitty” Bentley, United Way Centraide Ottawa
kbentley@unitedwayottawa.ca
Saiema Zaman, United Way Centraide Ottawa (East & South)
szaman@unitedwayottawa.ca

Welcome New Members!
 Employer Partner: Canadian Forces Morale & Welfare Services www.cfmws.com
 Employer Partner: Carlington Community Health Centre www.carlington.ochc.org
 Employer Partner: DRS Technologies Ltd. www.drs.com

Upcoming EARN Events:
We are working on more events for our 2017 calendar – stay tuned! If you have any ideas, please let us
know!!

In the News:


On June 5th the Government of Ontario released an employment strategy for people with disabilities
entitled “Connecting More People with Disabilities to Job Opportunities”:
https://news.ontario.ca/acc/en/2017/06/connecting-more-people-with-disabilities-to-jobopportunities.html?utm_source=ondemand&utm_medium=email&utm_campaign=p

Upcoming Meetings:
Steering Committee
 We are taking a break for the summer and will meet again in September.
 Next meeting date to be confirmed
EARN Leadership Group
 We are taking a break for the summer.
 Next meeting: Tuesday, September 12, 2017, 9:00 to 10:30am

From the Team at

To all of you....

United Way / EARN contacts:
Susan Forster:
Neil McKinney:
Kelly Mertl:

sforster@unitedwayottawa.ca
nmckinney@unitedwayottawa.ca
kmertl@unitedwayottawa.ca

We’ll be back next month with another edition of the EARN newsletter.

