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Message from President and CEO
Michael Allen, United Way East Ontario

This year, the Employment Accessibility Resource Network—or 
EARN for short—is celebrating its tenth anniversary, and also a 
significant milestone. Since starting to track results in 2012, more 

than 5,000 people with disabilities have found employment through 
the efforts of EARN and its members. 

Reaching this milestone has truly been a collective effort. Over the 
past decade, EARN has brought together employers, service providers, 
post-secondary institutions, and many other stakeholders to create 
employment opportunities for people with disabilities. These ongoing 
partnerships have driven systemic change in workplaces across the region 
and connected hundreds of employers to an untapped pool of talent. 

We’re also proud to have completed a research project focused on the experiences 
of students and graduates with disabilities. The culmination of this work is a report that 
offers extensive insight into the transition from post-secondary education to employment 
for persons with disabilities. Our goal is that this research will mobilize our communities 
in implementing solutions that will ensure every graduate with a disability is supported to 
participate in the labour market. 

This impact report shows just how much EARN has achieved over the past three years—
but we can’t stop now. Today, EARN and its members are more determined than ever to 
change employment outcomes for people with disabilities on an even wider scale. This 
means ensuring the unique needs of East Ontario are considered in the upcoming provincial 
changes to the employment services model. 

It also means tackling the rate of employment for people with disabilities in Ontario—
which is 22 per cent less than the general population, at just 58 per cent. And it means 
finding provincewide solutions to address the fact that more than one in four well-educated 
Canadians with severe disabilities are living in poverty and unable to find employment. 

We can do better. 

With economic recovery from the COVID-19 pandemic at the forefront of many 
conversations, we have a responsibility to ensure that persons with disabilities are part of and 
included in the design of these plans. 

At United Way East Ontario, we believe change happens when you bring the right people 
and organizations to the table to address tough problems and to advocate for change—and 
this is what EARN does. I’m pleased to say that, soon, even more people will join us at that 
table as EARN continues to expand its footprint in Lanark County, Renfrew County and the 
United Counties of Prescott-Russell. 

With so much accomplished and so much still to do, I look forward to seeing EARN and its 
allies continue to make real, tangible progress. I also applaud EARN members for being 
champions of diverse, accessible, safe, and inclusive workplaces—where everyone can be 
treated with dignity and respect.
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EARN’s 
goal is to help lift 

the diversity, inclusion, 
and accessibility agenda in our 
communities. Together with our 

valued partners, we aim to improve 
employment outcomes for people 

with disabilities. We reached out to our 
members and friends, and to jobseekers 
with disabilities, to ask them about the 
benefits they have gained from EARN 

over the past three years. We are 
proud to have received such 

strong endorsements of 
our goal. 

Messages from Members 
and Friends
As HR professionals and hiring managers, we have 
greatly benefited from events organized through 
EARN. We look forward to attending future 
events and expanding our partnership in an 
effort to further support diversity and inclusion 
in our workplace. We strongly recommend these 
partnerships and networking opportunities to 
all employers who are focused on attracting 
and retaining a diverse workforce and building 
an inclusive workplace. Thank you EARN for this 
partnership and helping make our events a success! 
– House of Commons Administration

The City of Ottawa is proud to be a founding and ongoing 
member of EARN. We understand the many benefits of having 
a diversified and inclusive workforce, and involvement with EARN 
has provided access to information and resources for continued learning and engagement.  
– City of Ottawa

We, at Accenture, value greatly our relationship with EARN. We have learned a lot, brought 
education to our employees, and have hopefully contributed to persons with disabilities 
gaining employment skills in the Ottawa area. – Accenture

The partnership between Carleton University’s Career Services Department and EARN has 
allowed us to connect accessibility-minded employers with a talent pool of eager, skilled, and 
innovative post-secondary students. Through the collaborative efforts with EARN, students 
have been given opportunities to improve their skills, make connections, and gain confidence 
while simultaneously the employers have benefited from the new perspective, innovations, 
and diversity the students have to offer. – Carleton University

I just wanted to extend my thanks and appreciation 
again for a really well-run job fair today. Arches 
had three jobseekers there, all had a positive 
experience and one even landed an interview 
(all have follow-ups). – Arches Program, 
John Howard Society of Ottawa

People with disabilities are a great value 
to our organization and we truly want to 
provide them with all the opportunities 
available, remove barriers and change 
the culture in regards to hiring this pool 
of talent. EARN helps us accomplish 
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this goal and hiring managers had a very positive experience 
expressing how appreciative they were for the event and for 
bringing in the incredible talent provided through EARN’s 
network. 

We have learned that partnerships are everything 
if you want to succeed. EARN has opened the 
door to many people that deal with discrimination 
because of their disability. We recognize they 
are highly educated, hardworking, reliable and 
very competent but no one gives them a chance. 
EARN is there for them and we, as an organization, 
can benefit by hiring these individuals to meet 
our organizational needs. – Employment and Skills 
Development Canada

Thank you for all your hard work in organizing a very 
successful job fair! It was a great opportunity and I really 
appreciated having all the job info and hiring manager info in 
advance! I can only imagine how much coordination was involved. – Jobseeker, 2018

I want to thank you for the invitation to the EARN job fair. It was the best event I have been at 
all year … If I had applied online, I would have been rejected out of hand. Thank you again. It 
is a hard slog looking for a job, and it can become very depressing, you have given me a new 
incentive to push on and stay positive. – Jobseeker, 2019

At Invest Ottawa and Bayview Yards we have had the pleasure 
of working with the EARN team, most recently to kick off 

our internal Diversity, Inclusion & Belonging Discovery 
Series. It was such a success that we are planning 

to extend this to our client community. EARN’s 
knowledgeable team are always ready and willing 
to collaborate with us on initiatives that enable 
our clients to create more balanced teams within 
their organizations. We value the knowledge 
and awareness EARN has shared with our team 
and our clients and view their team as a trusted 
partner in our community! – Invest Ottawa and 
Bayview Yards

As an equal opportunity employer, Canada Post is 
dedicated to maintaining fair, equitable and accessible 

employment practices for persons with disabilities. In 
collaboration with EARN, I have been able to expand my 

network and gain insight on best practices in communicating 
with persons with disabilities. I have been successful in recruiting 

new talent through EARN in the past and I look forward to continuing our partnership 
together in the future. – Canada Post
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Our Mission: 
To support our network of employers 
and stakeholders to empower people 
with disabilities to fully participate in 
the labour market.

Our Mandate:
We build partnerships across 
communities to improve employment 
opportunities for people with 
disabilities. 

Our Vision:
That every workplace is inclusive 
and accessible for people with 
disabilities.

Our Goal:
To provide our network with the 
knowledge, resources and supports 
they need to increase employment 
opportunities for people with disabilities. 
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History of the EARN Initiative 
Participation in the labour market is an important part of life for 
anyone who wishes to achieve independence and financial 
security. But this can be especially difficult for people with 
disabilities, who face many barriers to employment. 

People with disabilities who do find employment often 
come up against further barriers within the workplace. 
Organizations might have limited knowledge of accessibility 
best practices and resources. There may be a lack of effective 
workplace accommodations or adjustments. Or there might 
be a workplace culture that does not appear to value the 
talents of people with disabilities. 

As the labour force continues to shrink, employers are challenged 
to recruit and retain talent. At the same time, current research shows 
that only 58.4 per cent of working-age people with disabilities in Ontario are employed—
compared with 80.7 per cent of the general population. Additionally, more than 1 in 4 people 
with severe disabilities live in poverty. This group experiences lower rates of employment than 
their non-disabled peers and people whose disabilities are mild or moderate. 

Led by United Way East Ontario, the Employment Accessibility Resource Network (EARN) was 
founded in 2011 as a community-wide initiative to help reduce and remove barriers to labour 
market participation. At the time, there were significantly lower rates of employment amongst 
people with disabilities—a discrepancy that still exists today. 

From its inception, EARN’s members have been employers, service providers, interested 
stakeholders, and people with lived experience of disabilities. They have come together to 
champion accessible, diverse, and inclusive workplaces. 

The impact of this collaborative approach was recognized when EARN received two three-
year grants from the Ontario Trillium Foundation. The first grant was secured in 2013 
to strengthen the capacity of the network and to promote the inclusion of people with 
disabilities in the workplace. In 2016, the second grant helped to propel EARN’s efforts to 
increase employment opportunities for people with disabilities. It also enabled EARN to pilot 
customized recruitment activities to better understand and more effectively remove barriers to 
employment. 

With additional funding from the Government of Ontario in 2016, EARN delivered a project 
to increase knowledge of the Accessibility for Ontarians with Disabilities Act (AODA) amongst 
small and medium-sized businesses, with a focus on the Employment Standard.

Over its history, the network has established a reputation for expertise in employment, 
accessibility, and workplace inclusion for people with disabilities. It has become a trusted 
voice in moving the diversity and inclusion agenda forward. 

EARN and its members are committed to the vision that every workplace is inclusive and 
accessible for people with disabilities. This vision will guide us into a future in which we 
sincerely hope the door to inclusion is thrown wide open. 
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EARN Strategies
EARN’s goal is to provide our network with the knowledge, resources and support needed to 
increase employment opportunities for people with disabilities. 

EARN is the driving force behind creating innovative solutions-based strategies based on 
a collective impact model. We have become a trusted advisor and a respected voice on 
accessibility and inclusion, drawing on the experience and expertise of our members and allies.

We employ the following strategies to achieve our goal: 

• Building the capacity and commitment of employers to ensure that workplaces and 
practices are inclusive and accessible;

• Building upon the capacity of service providers to enhance service delivery to 
jobseekers with disabilities; 

• Promoting “Employment First” by engaging with educational 
institutions to advocate and increase awareness about the critical 
need for job readiness as early as possible, and by providing 
opportunities for youth to interact with employers; and 

• Engaging with the community of jobseekers with disabilities to 
gain their perspective as the “voice of the consumer” about the 
true barriers and challenges to participating in the labour market.

By facilitating increased employment opportunities for people with 
disabilities, we not only provide a pathway out of poverty, but also help 
employers access an untapped and underutilized talent pool. 
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Annual Conference
The EARN annual conferences provide strategies and resources for employers to create 
accessible workplaces, which will enable them to attract and retain a diverse workforce inclusive 
of people with disabilities. These events provide opportunities to network and share knowledge 
and best practices amongst a broad range of stakeholders. Since 2018, EARN has seen 
attendance grow steadily year over year.

2018: Strategies for Mental Health 

The 2018 conference, entitled “Opening Doors to Inclusion: Strategies for Mental Health”, 
featured a keynote address by Canadian Military veteran, Natacha Dupuis. 

There were 148 participants in attendance, with many stating that the power of personal stories 
and the quality of the speakers were two things they liked most about the conference. In 
relation to the keynote address, one participant commented, “It encompasses so much about 
mental health, from the people who live with it, how many it affects, and how we can support 
those who do.” 

Following the event, participants reported an increased level of knowledge and understanding 
of workplace mental health and wellness. They also gained strategies to create a mentally 
healthy workplace.

2019: Diversity and Disability 

The theme of the 2019 conference was “Opening Doors to Inclusion: Diversity and Disability”. 
This event explored intersectionality and the ways in which inclusion and diversity intersect—
recognizing that individuals can inhabit multiple social identities. Deloitte Partner, Kate Morican, 
delivered a keynote address focused on the signature traits of an inclusive leader: commitment, 
courage, cognizance of bias, curiosity, cultural intelligence, and collaboration. 

The conference attracted 181 participants—the largest number of attendees to date, with 
tickets selling out well in advance of the event. Feedback from the event was very positive, 

Core Activities
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with one participant commenting, “This year's content was on 
point, relevant and inspiring. I left with tangible solutions to help 
employers create more inclusive workplaces. Thank you!”

Participants also reported that building time into the agenda 
for networking was one element of the conference they 
liked most. They also felt that their knowledge of diversity, 
inclusion, and intersectionality had increased as a result of 
attending the 2019 conference. 

2020: Engaging Your Future Workforce Now 

EARN’s 8th Annual Conference, “Opening Doors to Inclusion: 
Engaging Your Future Workforce Now”, was held virtually on 
November 19, 2020, to launch the Improving Employment Outcomes 
for Post-Secondary Graduates with Disabilities report. The event featured 
a panel, expertly moderated by broadcast journalist, Anna-Karina Tabuñar. Guest speakers 
included the report’s author, a Carleton University graduate with lived experience of disability, 
a Regional Vice President from the Royal Bank of Canada (RBC), and representatives from 
both Carleton University and the University of Ottawa.

86 per cent of participants agreed or strongly agreed they felt confident in identifying areas 
for improvement in their workplaces to make them more inclusive of people with disabilities.  

The report was made possible thanks to RBC and the Government of Ontario.

Events and Job Match Calls
From 2018 to July 2020, EARN held several events including learning and networking events, 
practice interview sessions, and multi-sector and sector-specific career fairs. In fact, from 2017 
to July 2020, more than 900 employers and more than 950 jobseekers with 
disabilities attended our various events, job match calls and annual 
conferences. 

Bringing employers and job seekers with disabilities together 
through these varied activities has led to several positive 
outcomes. Here are two examples: 

• Accenture hired a jobseeker with a disability who 
attended one of the practice interview sessions. 

• Another jobseeker, Yvan Le, was also hired by 
Accenture after he attended a career fair. Now a 
member of Accenture’s People with Disabilities 
Employee Resource Group and EARN’s Leadership 
Group, Yvan told his story at EARN’s 2019 Annual 
Conference. 

We also held monthly job match conference calls which offered 
employers a forum to share job postings, and service providers the 
opportunity to present potential candidates. This led to many successful 

Through 
the events and 

activities that EARN has 
undertaken over the past 

three years, our relationships 
with our members have 

deepened, and our members 
have leveraged the resources 

of the network to deepen 
their relationships with 

each other. 

https://www.unitedwayeo.ca/wp-content/uploads/2020/11/EARN-Youth-Disabilities-Employment-Report-EN.pdf
https://www.unitedwayeo.ca/wp-content/uploads/2020/11/EARN-Youth-Disabilities-Employment-Report-EN.pdf
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outcomes for both employers and jobseekers—like the Ottawa Hospital, which hired two 
jobseekers with disabilities for positions they have retained ever since. 

Yvan’s Story
“My name is Yvan Le and I’ve been an analyst at Accenture for just 
over a year. I identify as profoundly hearing-impaired, wearing a 
cochlear implant on my right ear, and a hearing aid on my left. It was 
during a campus recruitment event—a collaborative effort between 
EARN and the Paul Menton Centre for Students with Disabilities at 
Carleton University—that I came to know Accenture. 

Prior to the event I had spent four years searching for full-time 
employment—for the start of a career, in spite of having attained a Bachelor’s 
degree in Mathematics with Honors. Due to my increasing frustration and dwindling self-
confidence in ever being able to find work in Montreal, two years in, I moved to Ottawa to 
begin my graduate studies in Computer Engineering, with the hopes that the additional 
qualifications and the fresh start might finally prove to be the additional push that I needed. 

I believe with the utmost conviction that my breakthrough had been catalyzed by the set of 
conditions fostered by EARN, which persistently advocates for 

inclusive job search conditions and a fair, open evaluation of a 
candidate’s skillsets. 

And over the past year, I’ve been able to re-discover 
my self-worth and confidence as an employed 
member of society, within a workplace that very 
much values my strengths and talents and that 
has fully supported me in terms of whatever 
accommodations I might need to do my job 
effectively. I know that I am heard when I speak, 
and I know that I can speak when I need to. I know 

I am blessed with an opportunity to be able to grow 
within and cultivate towards a thriving culture of 

inclusion and diversity.

So to EARN, and to Accenture, and to everyone who is 
tirelessly committed to empowering those who need 

empowerment—thank you.” Read Yvan’s full story.

Supporting Jobseekers Remotely During COVID-19
EARN’s membership includes 30 service provider organizations that offer comprehensive 
employment supports to jobseekers with disabilities. Throughout the 2020 pandemic, EARN 
held regular Zoom conference calls with our service provider partners. These calls have 
enabled us to share relevant tools and resources and discuss innovative ways to support 
jobseekers remotely. We have also used these calls to advise on the safe return or entry to the 
workplace for people with disabilities.

Yvan Le
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Communications 

EARN showcases its online presence with a bilingual and accessible website that features 
tools and resources for employers and other stakeholders. It also features member profiles, 
success stories, a photo gallery, videos and more. 

In 2019, we published several helpful resources including “The Business Case for Inclusion”, 
aimed at employers, and “Myths and Misconceptions”, which tackles many of the wrongly 
perceived notions about people with disabilities. 

In 2020, the “Business Case for Inclusion: Tapping into Emerging Talent” and “Myths and 
Misconceptions: Tapping into Emerging Talent” were also created to draw attention to the 
talent pool of youth, students and graduates with disabilities. These new resources were all 
based on the most current analytics and research findings. 

EARN’s monthly e-newsletter has published more than 50 editions since its launch in May 
2015. The purpose of the newsletter is to inform readers about the events and activities of 
EARN and its members, and to share stories, strategies, and resources regarding disability 
and employment. We also regularly communicate on social media through 
Twitter, Facebook and EARN’s LinkedIn page. 

Find

EARN online: 

https://earn-paire.ca/
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EARN Accomplishments
As of December 2020, the activities of EARN and its members have led to the following 
achievements:

• Since 2012, more than 5,500 people with disabilities have found employment. This 
includes more than 1,100 hires in 2019 alone.

• We’ve seen increased community-wide collaboration between employers, service 
providers, funders, and other stakeholders, with more than 115 active Leadership Group 
and Champion Group members*.

• We held 33 job match conference calls between 2017-2020.

• Since 2012, we’ve hosted more than 95 networking and educational events

• More than 2,900 professionals have participated in our ongoing educational and 
awareness events.

We’re also pleased to highlight the following activities that have the potential to deepen our 
impact as we move forward: 

o EARN has created a face-to-face/virtual workshop, “Building Disability 
Confidence”—a foundational tool that will enable employers to imbed accessibility 
into their recruitment practices.

o We have partnered with many key employers in Ottawa, including Employment and 
Skills Development Canada (ESDC), on customized recruitment events. This will help 
to inform hiring managers about the talent pool of people with disabilities and the 
barriers they face to employment, while also informing jobseekers with disabilities 
about career opportunities at ESDC or the respective employer. 

o EARN presented to Invest Ottawa (IO), the Capital’s lead economic development 
agency, to launch IO’s internal Diversity, Inclusion & Belonging Discovery Series. 

o EARN has presented at multiple conferences and events, including The Eastern 
Regional Employment Services Group, Ottawa-Carleton District School Board  
Co-op, Ottawa Public Health, and Carleton University’s Accessible Experiential 
Learning Showcase.

* For EARN’s list of member, visit https://earn-paire.ca/about-2/

https://earn-paire.ca/about-2/
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The Coronavirus Pandemic
Since the spring of 2020, COVID-19 has fundamentally impacted individuals, society, 
government, and economic activity. It has affected how we interact with our family and 
friends, how we work together, operate businesses, and provide services. 

EARN was no less impacted. Suddenly, we were no longer able to host the in-person activities 
that are so integral to our work, like learning events and career fairs. 

But, in the spirit of “we are all in this together,” we responded by transitioning events 
and activities to online platforms. This ensured employers, service providers, and people 
with disabilities could still come together, and enabled EARN to continue to leverage its 
community-wide partnerships.

By pivoting to alternate modes of communication and engagement, EARN also reaffirmed 
its commitment to championing diverse and accessible workplace cultures. Best practices 
learned from designing and delivering virtual events and activities will serve as one means by 
which EARN will broaden its footprint in East Ontario. 

As our communities begin to move towards economic recovery, it will be important for EARN 
and our partners to use all of our convening power, tools, and resources to help ensure that 
people with disabilities do not get left behind. EARN will also explore new avenues, such as 
social finance, to promote more employment options for people with disabilities. 

“we are 
all in this 
together

”
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What’s next?
EARN’s vision is that every workplace is inclusive and accessible for 
people with disabilities. We will continue to work toward achieving 
this vision through the following activities and strategies: 

• Help our network engage more people with disabilities, 
including youth with disabilities, who we will link to employers 
and skills building opportunities via learning, networking 
and career events, conferences, job match conference calls and 
customized recruitment initiatives.

• Share the findings and support the implementation of recommendations from the 
report, “Moving Towards Improved Employment Outcomes for Post-Secondary 
Graduates with Disabilities in Eastern Ontario”. 

• Develop and put into action an outreach strategy to expand the EARN model into the 
United Way East Ontario footprint, which includes the areas of Prescott-Russell, Ottawa, 
Lanark and Renfrew Counties.

• Understand local labour market trends and the unique opportunities and challenges 
within the rural communities of East Ontario.

• Explore innovative tools such as social enterprise, social procurement and community 
benefit agreements to help with economic recovery as we support people with 
disabilities to adapt to the impact of the pandemic.

• Scale up engagement with existing employers and conduct outreach to new employers 
in East Ontario, including the federal government and technology sectors.

• Focus on federal government engagement with the goal of helping to build the strategy 
for the Accessible Canada Act (related to employment) and their objective of hiring 
5,000 persons with disabilities.

EARN will also participate in activities and research to: 

• Better understand the labour market issues faced by people with disabilities, youth with 
disabilities, and other vulnerable youth (Indigenous, homeless, newcomers, low-income, 
LGBTQ2+) and the perceived talent shortage in the labour market.

o Based on a better understanding of these labour  
market issues, create research assets that will 
guide long-term community strategies.

• Develop an innovative skills development training 
program that addresses barriers to inclusion for 
people with disabilities.

• Pilot skills development training modules for 
employers to increase their knowledge and 
comfort levels in recruiting and retaining people 
with disabilities in the workplace.

Join EARN! 

Email us at 
earn@unitedwayeo.ca.

Champion accessible 
and inclusive  

workplaces across  
East Ontario. 
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